SD6: Corporate Governance report 2015
CORPORATE GOVERNANCE

 (2015)

Company: 
Song Da No 6 Joint Stock Company
Address: 
TM Building, Van Khe Urban, La Khe Ward, Ha Dong District, Ha Noi
Tel: 

0422169771





I. BOD’s Activities (2015)
1. Meetings of Board of Directors:
	No.
	Members of BOD
	Title
	Attendance
	Rate (%)
	Reasons for not attending

	1
	Mr. Nguyen Van Tung
	Chairman
	03
	100
	

	2
	Mr. Dang Quoc Bao
	Director
	03
	100
	

	3
	Mr. Ho Sy Hung
	Director
	03
	100
	

	4
	Mr. Bui Dinh Dong
	Director
	03
	100
	

	5
	Mr. Dao Xuan Tuan
	Director
	03
	100
	


II. Board Resolutions/Decisions 
	No.
	Resolution
	Date
	Content

	1
	01/NQ - HDQT
	08/01/2015
	- Approve closing the shareholder list on 23/01/2015 for paying dividend 2014 in advance and serving Annual General Meeting of Shareholders 2015.

	2
	02/QD - HDQT
	08/01/2015
	- Send employees to training

	3
	04/QD - HDQT
	08/01/2015
	- Establish the team for inspecting the activities 2014 of attached units 

	4
	07/QD - HDQT
	19/01/2015
	- Give award to employees having excellent achievements 

	5
	09/NQ - HDQT
	19/01/2015
	- Approve the contents in the credit contract signed between the Company and Tien Phong Commercial Joint Stock Bank

	6
	10/NQ - HDQT
	23/01/2015
	- Approve paying the 13th-month salary to employees

	7
	12/NQ - HDQT
	28/01/2015
	- The first quarter session

	8
	13/NQ - HDQT
	28/01/2015
	- Approve organizing tours for employees in 2015

	9
	14/QD - HDQT
	28/01/2015
	- Establish the risk management board

	10
	15/QD - HDQT
	28/01/2015
	- Issue regulations on risk management 

	11
	16/QD - HDQT
	28/01/2015
	- Help Song Da No 17 One Member Company Limited in paying the 13th-month to its employees 

	12
	17/QD - HDQT
	28/01/2015
	- Help Song Da No 17 One Member Company Limited in paying salary to its employees in 2015

	13
	18/NQ - HDQT
	14/02/2015
	- Set up the accounting software “EFFECT 3.0” according to Circular 200/2014/TT-BTC dated 22/12/2014

- Set up the additional software for printing invoices automatically

	14
	19/QD - HDQT
	14/02/2015
	- Approve the bonus for the completion of the plan 2014

	15
	21/QD - HDQT
	27/02/2015
	- Establish the organizing board of general meeting of shareholders 2015

	16
	20/NQ - HDQT
	02/03/2015
	- Approve the bidding plan and the request for competitive offer (the bidding package “Elevator installation - Huoi Quang Hydropower Project”)

	17
	23/NQ - HDQT
	16/03/2015
	- Approve the settlement of salary 2014 for the management staff

	18
	24/NQ - HDQT
	16/03/2015
	- Implement the bidding package no. 06-2014

	19
	27/NQ - HDQT
	01/04/2015
	- The second quarter session

	20
	29/NQ - HDQT
	02/04/2015
	- Appoint the deputy head of Internal Supervisory Board

	21
	32/QD - HDQT
	10/04/2015
	- Establish the team for inspecting the activities of attached units in quarter 1.2015

	22
	36/NQ - HDQT
	14/04/2015
	The meeting of Board of Directors

	23
	02/NQ-DHDCD
	16/04/2015
	- Annual General Meeting of Shareholders 2015

	24
	03/QD-DHDCD
	16/04/2015
	- Decision on amending and supplementing the operational and organizational charter (coming into effect from 01/07/2015)

	25
	38/NQ - HDQT
	13/05/2015
	- Approve selecting the audit unit for financial year 2015

	26
	39/NQ - HDQT
	22/05/2015
	- Approve some contents in Annual General Mandate 2015 of Song Da – Hoang Long Joint Stock Company

	27
	40/NQ - HDQT
	25/05/2015
	- Approve the bidding plan and related documents

	28
	41/NQ - HDQT
	30/05/2015
	- Approve giving gifts to employees’ children (International Children’s Day)

	29
	42/NQ - HDQT
	08/06/2015
	- Approve rearranging the personnel in the departments

	30
	43/NQ - HDQT
	08/06/2015
	- Approve the estimated cost of tours (organize for employees)

	31
	44/NQ - HDQT
	08/06/2015
	- Approve the big repair plan 2015

	32
	45/NQ - HDQT
	06/05/2015
	- Approve participating in the tender for the bidding package XD-01

	33
	46/NQ - HDQT
	13/06/2015
	- The result of assessing the proposal dossier  (the bidding package “Elevator installation - Huoi Quang Hydropower Project”)

	34
	47/NQ - HDQT
	08/06/2015
	- Approve the contents in the Contract for executing the bidding package XD-01

	35
	48/NQ - HDQT
	06/05/2015
	- Approve participating in the tender for the bidding package no. 1 “Clubhouse” and the bidding package no. 2 “Phase 2, Hanoi Park City Project”

	36
	50/NQ - HDQT
	04/04/2015
	- Approve the contents in the building contract
- Approve joint venture with Long Viet Joint Stock Company in bidding to implement Dong Van Hydropower Project – Phase 2

	37
	52/NQ - HDQT
	17/06/2015
	- Approve seeking investment sources for construction projects

	38
	52/QD - HDQT
	17/06/2015
	- Rename Risk Management Board into Risk Management Department

	39
	53/QD - HDQT
	17/06/2015
	- Rename Motor Management Department into Materials and Equipment Department

	40
	54/QD - HDQT
	17/06/2015
	- Rename Department of Administrative Organization into Department of Human Resources Organization

	41
	55/QD - HDQT
	17/06/2015
	- Rename Department of Economy, Planning and Investment into Strategic Economic Department

	42
	56/QD - HDQT
	17/06/2015
	- Rename Bidding Department into Bidding Project Department

	43
	57/QD - HDQT
	17/06/2015
	- Merge the labor protection and safety board into Department of Engineering Technology Management then rename into Engineering Technology Department

	44
	60/NQ – HDQT
	30/06/2015
	Approve the contents of the Limit Credit Contract and Contract on granting guarantee with Bank for Investment and Development of Vietnam – Ha Tay Branch

	45
	61/NQ - HDQT
	23/06/2015
	Approve Limit Credit Contract signed with Vietinbank – Song Nhue Branch

	46
	62/ QD – HDQT
	31/07/2015
	Approve the result of evaluating the bidding documents and handling tender, the package of supplying six elevators – the capacity of 1,000kg for 18T1 Building belongs to HH6 High Apartment Area at Nam An Khanh Urban Area, Hoai Ducm Hanoi

	47
	63/ QD - HDQT
	21/07/2015
	Approve the bidding result of the package of supplying six elevators – the capacity of 1,000kg for 18T1 Building belongs to HH6 High Apartment Area at Nam An Khanh Urban Area, Hoai Ducm Hanoi

	48
	65/NQ – HDQT
	25/07/2015
	The board resolution of the Meeting of third quarter/2015

	49
	66/ QD - HDQT
	25/07/2015
	Decision on establishing Inspection Team to check finance and the business and production activities in the first six months 2015

	50
	67/NQ – HDQT
	28/07/2015
	Approve the plan on transferring the contributed capital of the Company at Song Da  - Hoang Long Joint Stock Company

	51
	68/NQ – HDQT
	10/08/2015
	Approve extracting the welfare fund to support the construction of new rural area at Lai Chau Province

	52
	71/NQ – HDQT
	30/07/2015
	Approve the personnel for title – Chief Accountant of Song Da 17 One Member Limited Company

	53
	75/NQ – HDQT
	01/09/2015
	Approve the Contract on buying six elevators – the capacity of 1,000kg for 18T1 Building belongs to HH6 High Apartment Area at Nam An Khanh Urban Area, Hoai Ducm Hanoi

	54
	79/ QD - HDQT
	03/09/2015
	Approve the bidding plan, the document on competitive offer for the packages on supplying construction materials for Huoi Quang Hydropower Plant 

	55
	80/NQ – HDQT
	15/10/2015
	Approve management staff of the Company

	56
	83/NQ – HDQT
	28/10/2015
	The board resolution of the Meeting in Quarter IV/2015

	57
	84/ QD - HDQT
	28/10/2015
	Decision on establishing Inspection Team to check finance and the business and production activities in the Quarter III/ 2015

	58
	85/NQ – HDQT
	14/07/2015
	Approve organizing the vacation for the staff in July 2015

	59
	86/NQ - HDQT
	02/11/2015
	Approve the divestment of Song Da No 6 Joint Stock Company from Song Da 17 One Member Limited Company

	60
	87/NQ – HDQT
	28/10/2015
	Approve the contents of Limit Credit Contract signed with Vietinbank – Ha Tay Branch

	61
	88/NQ – HDQT
	28/10/2015
	Approve the contents of the Contract on executing the bored piles of 32-floor Building at Nam An Khanh Urban Area, Hoai Duc, Hanoi

	62
	89/ QD - HDQT
	28/10/2015
	Send staff to go on business in Korea

	63
	90/NQ – HDQT
	10/11/2015
	Approve the staff work at Song Da 17 One Member Limited Company

	64
	91/NQ – HDQT
	20/10/2015
	Approve the bidding plan, the document on competitive offer for the packages on supplying construction materials (second stage) for Huoi Quang Hydropower Plant

	65
	92/NQ - HDQT
	18/11/2015
	Approve liquidating the old fixed assets, tools, instruments, accessories.

	66
	95/NQ – HDQT
	20/09/2015
	Approve the result of evaluating the proposal document on competitive offer of the package No.1: Supply, execute Epoxy; the package No.3: Supply and execute Granit stone at Huoi Quang Hydropower Plant

	67
	96/NQ – HDQT
	23/11/2015
	Approve the result of evaluating the proposal document on competitive offer for the packages on supplying construction materials (second stage) for Huoi Quang Hydropower Plant

	68
	97/NQ – HDQT
	23/11/2015
	Approve the staff work at Song Da 17 One Member Limited Company

	69
	100/NQ – HDQT
	10/12/2015
	Resolution: command and reward Thanh Nien Work 2015

	70
	101/ QD - HDQT
	15/12/2015
	Decision: found the representative office at Laos

	71
	102/NQ - HDQT
	06/12/2015
	Approve the contract on transferring the shares of Song Da – Hoang Long Joint Stock Company held by Song Da 6 Joint Stock Company

	72
	103 NQ – HDQT
	06/12/2015
	Approve the bidding plan, competitive offering document of the packages on supplying the construction materials (third stage) of Huoi Quang Hydropower Plant

	73
	104 NQ – HDQT
	28/12/2015
	Appoint staff to study at Intermediate Politic & Administrative Course

	74
	105 NQ – HDQT
	28/12/2015
	Appoint staff to take part in Business Administration Course

	75
	106/ QD - HDQT
	28/12/2015
	Establish the Council for verifying  the investment projects of the Company

	76
	108 NQ - HDQT
	25/12/2015
	Approve the result of evaluating the competitive offering document of the packages on supplying the construction materials (third stage) of Huoi Quang Hydropower Plant


III. Transactions of PDMRs and related persons/ institutions
Stock transaction:

	No.
	Full name
	The relationship with PDMRs
	Number of shareholding at the beginning of period
	Number of shareholding at the end of period
	Reasons

	
	
	
	Number of shares
	Rate %
	Number of shares
	Rate %
	

	1
	Nguyen Anh Dao
	Member of Supervisory Board
	17.000
	0.05
	15,000
	0.04
	Sell

	2
	Dao Xuan Tuan
	Member of Board of Directors cum Deputy General  Manager
	43.600
	0.13
	3,600
	0.01
	Sell 

	3
	Nguyen Van Tung
	Chair of BOD
	143,275
	0.41
	164,095
	0.47
	Buy


1. List of PDMRs and related persons

IV. Other notes: None
